	
	
	





Sustainability Roadmap Development
TOOLKIT FOR PROJECT MANAGERS

This toolkit contains the following documents:
1. Draft terms of reference for the sustainability technical working group 
2. Concept note for sustainability dialogue
3. Indicative agenda for sustainability dialogue



1. [bookmark: _Toc157028285]Sustainability technical working group 

Draft terms of reference 

Background
An HIV sustainability technical working group is an essential component of the roadmap development and implementation process. If a group already exists, a new structure does not need to be established
The below is a proposed terms of reference for this group if it does not exist already or provides an indication of new roles that might need to be performed by an existing group. 
Chairmanship and membership
Chairmanship: It is recommended that the Sustainability TWG be led by a country ministry, or delegated to an agency.
Membership: the membership of the technical working group will be determined by the country leadership. It is essential to ensure that civil society organizations are represented and that all relevant technical experts are included. 
Responsibilities of the sustainability technical working group
· Oversee activities and assemble the documentation to serve as the country’s HIV response sustainability roadmap
· Convene a sustainability dialogue and ongoing country consultations
· Ensure stakeholders are appropriately engaged
· Ensure the sustainability roadmap is reviewed and updated on a regular basis
· Monitor progress towards the country’s vision of sustainability over time
· Engender clear communication with all HIV sustainability stakeholders
· Consider whether to establish a technical implementation team that can be delegated responsibility for developing the technical work required for the sustainability roadmap development process
· Consider what sub-working groups (if any) will be established and how they will related to the larger group.

Suggested government participation
· National HIV response leadership, including the national AIDS council and country coordinating mechanisms.
· Government leads from the ministry of health, including but not limited to ministry of health senior management, planning and finance department leads, ministry of health workforce, and supply chain, quality and laboratory technical leads.
· Other line ministries, including but not limited to participants from the ministry of finance, ministry of economics and development/planning, planning commission, census bureau, bureau of statistics, ministry of defence, ministry of education, ministry of social welfare services, ministry of gender, ministry of youth, ministry of public service and other parliamentarians.

Suggested key stakeholder participation
· Communities, including but not limited to networks of people living with HIV, civil society organizations and community-led organizations working on health and HIV.
· Development partners, including but not limited to the Global Fund, PEPFAR (including the Centers for Disease Control and Prevention, the United States Agency for International Development and the United States Department of Defense), UNAIDS (including the 11 Cosponsors), and other bilateral and multilateral organizations working in health at the country level.
· Other stakeholders, such as the private sector, nongovernment regulatory councils involved in health, academia, tertiary institutions and think-tanks.
 
2. Sample concept note for the sustainability dialogue
[bookmark: _Toc157017934][bookmark: _Toc157028295]
Title
HIV sustainability roadmap: [country name] sustainability dialogue

[bookmark: _Toc157017935][bookmark: _Toc157028296]Introduction
[bookmark: _Hlk153158043] AHIV response sustainability roadmap is being developed as part of the effort to prepare for the long-term sustainability of the national HIV response. The sustainability roadmap builds on and complements past and current sustainability work, and further aligns sustainability efforts with existing national policies, plans and reform efforts. Its purpose is to set out the country’s long-term vision for sustainability and how it will achieve the 2025 and 2030 targets and sustain impact by and beyond 2030.
The sustainability dialogue and subsequent country consultations are a series of regular and ongoing discussions and consultations that are convened to discuss the sustainability roadmap process with all stakeholders in a country’s HIV response. They are held between the government and its various stakeholders, and within and across the government. Their purpose is to collectively review national HIV response programmes and consider how the sustainability roadmap process may be used to catalyse desired political, structural and programmatic transformations and accelerate the achievement of domestic priorities through country ownership and leadership of the domestic HIV response.

[bookmark: _Toc157017936][bookmark: _Toc157028297]Objective and expected results of the sustainability dialogue
The objective of the sustainability dialogue is to get started. It is the process of preparing the groundwork, with all stakeholders, for the country to develop the sustainability roadmap. The sustainability dialogue aims to achieve the following objectives:
· To have a conversation around the country progress and challenges in the HIV response.
· Consider what, if any, political, structural, financial or programmatic transformations are required in the HIV response for it to be more sustainable.
· Consider how the sustainability roadmap process can catalyse or accelerate domestic reform priorities.
· Begin to define the country’s long-term (2030 and beyond) vision for sustainability and the HIV response transformations required to achieve it.
· Review the goals of the HIV response and identify those that would benefit from a sustainability focus or if needed develop new goals. Discuss and start to agree sustainability change objectives
· Define the next steps for advancing the HIV response sustainability roadmap.
[bookmark: _Toc157017937][bookmark: _Toc157028298]
Scope of the sustainability dialogue: issues to be discussed
The sustainability dialogue will not develop the sustainability roadmap. The sustainability dialogue is simply the first step in the process. During the dialogue, the country:
· Identifies the political, structural, financial and programmatic reforms required to make the HIV response more sustainable and enable better integration into domestic systems (e.g. health, financial, social).
· Poses the key questions that will drive development of the sustainability roadmap.
· Identifies investment priorities (building core system capabilities).
· Identifies policy gaps and challenges and how they may be overcome.
· Plans for large programme categories (e.g. commodities, health workforce, data).
· Plans for sustaining capacity and the role of local civil society organizations.
· Determines how to create an effective partnership across three key stakeholder groups (government, civil society, partners).
· Defines next steps.

[bookmark: _Toc157017938][bookmark: _Toc157028299]Date, time and venue
· Date: specify the date and time of the meeting.
· Logistics: provide details about the venue, including the address and any other information required.
· When: between January and March 2024, as determined by the sustainability technical working group.
· The sustainability dialogue will likely be convened towards the end of Phase 1.
· Duration: the technical working group determines whether the sustainability dialogue is to be conducted over one or two days. (This is flexible to accommodate the country context, the scope of the sustainability roadmap determined by the technical working group, and the approach that the technical working group chooses for developing the sustainability roadmap.)

[bookmark: _Toc157017939][bookmark: _Toc157028300]Participants
· Planning for sustainability of the HIV response requires input from a wide range of stakeholders, including the whole of government, community-based organizations, civil society, development partners, media, academic institutions, the private sector and implementers. It is important to be as inclusive as possible during this process.
· By this stage of Phase 1, the technical working group will have conducted a stakeholder analysis. This should be used to finalize the participant list in conjunction with Annex 1:
· In preparing the list of stakeholders for the sustainability dialogue, the technical working group considers the roles that each stakeholder or stakeholder group might play in the sustainability dialogue (e.g. attendee, participant, presenter, session leader, not invited).
· The technical working group ensures participation covers discussion across the political, structural, financial and programmatic domains of sustainability.
· Determine the level at which government ministries are to be represented (e.g. minister, permanent secretary, director-general, appropriate senior officials).
· Identify the chair of the meeting, facilitators of meeting sessions, presenters, and so on.

[bookmark: _Toc157017940][bookmark: _Toc157028301]Agenda
· Prepare an agenda for the sustainability dialogue, using the draft provided in Annex 7 as a starting point.

[bookmark: _Toc157017941][bookmark: _Toc157028302]Preparatory work
· In preparation for the meeting, the technical implementing team reviews and synthesizes relevant background information into an initial current-state analysis covering the political, structural, financial and programmatic domains of sustainability. Reading this initial synthesis report is the only preparatory work that participants need to undertake before the meeting.

[bookmark: _Toc157017942][bookmark: _Toc157028303]Decision-making process
· Specify how consensus will be reached or how voting will occur if needed.

[bookmark: _Toc157017943][bookmark: _Toc157028304]Documentation and reporting
The technical working group extracts content for this section from the communications plan subsection of the project plan.
· Identify who will be responsible for taking minutes and producing a meeting summary report:
· Specify the timeframe for producing this.
· Specify how the summary and meeting report will be reviewed, and the timeframe.
· Specify how and by when the meeting summary report will be circulated.
· From the meeting summary report:
· Identify any follow-up actions that need to be taken after the meeting.
· Assign responsibilities for each action item.
· Profile of technical support (e.g. terms of reference for consultants).

[bookmark: _Toc157017944][bookmark: _Toc157028305]What support is available?
· Guidance documents.
· Data summary (analytical resource package).
· Financial support.
· Technical assistance.

3. [bookmark: _Toc157028308]Sample agenda for the sustainability dialogue

	Time
	Session
	
	Presenter

	Session theme: opening and setting the scene

	08:30
10min
	Welcome and introduction
	Why are we here?
What do we hope to accomplish?
	National AIDS council or ministry of health

	10–15min
	Opening remarks
	Recognize and harness the roadmap process as an opportunity to effect transformational change to the health system, to accelerate delivery of country objectives and the government’s own programmes
	Minister of health or other delegated minister

	20min
	Setting the scene
	Objectives
What do we want to achieve through the process of developing a sustainability roadmap?
	Government or national AIDS council official leading the sustainability roadmap process (or head of the technical working group?)

	Session theme: the new sustainability approach

	45min (25min + 20min)
	The need for a transformative pathway for a sustainable HIV response towards and beyond 2030
Introducing the HIV sustainability roadmap process
	Overview of the sustainability roadmap development process, support and guidance
	UNAIDS country director

	
	Questions and discussion (facilitated)
	
	

	11:00 break for 20min

	Session theme: country preparation—harnessing the sustainability roadmap process and next steps

	11:15
45min
	Country approach to implementing the sustainability roadmap
	Outline country preparations for the sustainability roadmap process: scope, technical team, analytical preparation, timelines
Present the question “What does the country want to achieve through the process of developing a sustainability roadmap?”
	National AIDS council official leading the sustainability roadmap process or head of the sustainability technical working group

	30min
	Not starting from scratch: ongoing country work on sustainability and how the sustainability roadmap process fits with or will be integrated into this work
	
	

	
	Questions and discussion (facilitated)
	Discuss and agree roadmap scope
	

	12:30 lunch break for 45–60min

	Session theme: defining the long-term vision for sustainability of the HIV response in country

	13h30
20min
	Technical presentation 1: analytical resource package
	Present a synthesis of the analytical resource package to inform discussions
	Technical working group to assign

	15–20min
	Technical presentation 2: stock-taking of country progress and challenges (policy, programmatic, financial)
	An introductory overview of the country landscape, progress, challenges, opportunities (policy, programmatic, financial) for health and HIV
	Technical working group to assign

	15–20min
	Technical presentation 3: opportunities for transformation (along the five components of the sustainability framework)
	Consider what, if any, political, structural, financial or programmatic transformations are required for the HIV response to be more sustainable and integrated better into domestic systems
	Technical working group to assign

	15:00 break for 20min
	
	

	Session theme: group work, discussion, summary and next steps

	45min
	Breakout group discussion: catalysing or accelerating domestic reform priorities for achieve the 2025 and 2030 targets and sustain the gains after 2030
	Begin to define the country’s long-term (2030 and beyond) vision for sustainability and the HIV response transformations required to achieve it
Develop sustainability-focused goals
Discuss and start to agree high-level impact outcomes
Define the next steps for advancing the HIV response sustainability roadmap
	Technical working group to assign chairs and rapporteurs

	20min
	Report back
	
	

	15min
	Summary and next steps
	
	

	18:00 Close
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